
Planned action Local delivery Lead Time scales Outputs /outcomes Q1 Update Q2 Update Q3 Update
Q4 

Update

Group 1 (e-learning). Monitored monthly at CSG All  staff trained 

Group 2 - Ask and Act Relevant staff Annual review

Increase in staff trained. 

Ensure promotion of the 

training across BCBC. 

Groups 4 and 5: specialist sector Assia Annual review All relevant staff trained 

Address group 6 concerns: 

training session for Members

KW / WB and 

Cllr Farr
Annual review

Members trained. Escalate 

via CSG

VAWDASV group to monitor the 

performance for NTF, all groups quarterly

Report training uptake to 

Regional Board
KW / WB Quarterly

Barriers identified / resolved 

and good practice identified

Use staff reviews to compile list 

of training needs
Team Leaders Per review cycle

Service remains current and 

upskilled

Audit of service user needs to 

ensure they are being met
Team Leaders Part of case review cycle

Ensure needs are being met 

and Assia is service-user led

Work with other services, e.g. 

Community Safety and Youth 

Justice to review offences and 

identify trends or concerns to be 

met

KW / WB Quarterly review
Service is able to quickly 

respond to changing needs

Offer training opportunities 

through student placements, as 

far as practical

Assia As requested

Links with learning 

institutions, students 

experience valuable learning

Objective 5 Relevant professionals are trained to provide effective, timely and appropriate responses to victims and survivors.

Develop local responses to VAWDASV 

National Training Framework to drive up 

performance and to ensure consistency of 

delivery. Monitor training take up and 

compliance across all groups

Ensure service has a commitment to 

develop and continuous improvement


